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Executive Summary 1)

The BES Project achieved a significant milestone in November with the completion of Release 0.1 deliverables, marking the
conclusion of the first BES release. Several other BES releases were in progress and change requests were researched
and/or estimated during this reporting period. Little change occurred to the project risks and issues; IV&V'’s research of
preliminary concerns reported last month continued.

The ASI continued to update the project schedule and add new activities and tasks. Development and review of the
architecture deliverables continued. Data conversion activities and the development of the Security Plan are behind
schedule, posing a risk to the project if re-work is required to align the BES application code to the approved deliverables.
The development team reported to be on schedule with one exception (SSP), which the ASI is planning to resolve with
additional staff. The ASI is planning to provide a proposal to DHS that will align the (Waterfall) project deliverable process to
an Agile Development approach.

DHS staffing continues to pose a significant risk to the project due to the high-demand on the BESSD operational staff to
support the influx of applications due to COVID-19 and the diversion of staff to non-project work. The effectiveness of actions
taken to improve communications and engage BESSD SMEs with the development team has yet to be determined. As of the
end of this reporting period, DHS staffing, the Project Schedule and ongoing communications are the significant risks to the
project.

Sept Oct Nov Category IV&V Observations

_ _ _ High-criticality risks in the Project Management category include the Project Schedule,
(uy | (HY | ( HY | Project communications and DHS staffing. DHS has provided new resources to serve as the
Management | Product Owners for the key components of the system however, more staff are needed to
support the multiple BES releases in progress.
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Executive Summary 1)

Sept Oct Nov Category IV&V Observations
| svstem No major change to the System Design category in this reporting period; the draft
(vl (| (m y architecture deliverables were made available to the project team and the weekly

\\ 4 \\ 4 \\ /j DeS| n . . . .
= | 9 architecture project meetings continued.

Deplovment There were no material changes to this category in this reporting period. The Lessons
@ @ @ ploy Learned activity for Release 0.2 is scheduled to occur in December 2020.

Requirements

@ N/A | N/A | Analysis & There are no open findings in this category.
Management

The project team continued to gain a better understanding of the ASI's development
approach, specifically during Release 0.2 UAT and data conversion meetings. The ASl is
planning to provide additional training to the project team on the tool set to enhance the
team’s understanding of the data and reports available in the tools.

~ - Configuration
(M) | (™) ('M\) and
’ ~ | Development
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IV&V Findings and Recommendations

(1)

As of the October 2020 reporting period, PCG is tracking 13 open findings (6 risks and 7 issues) and has retired a total of 40

findings. Of the 13 open findings, 9 are related to Project Management, 2 in System Design and 1 each in Configuration and
Development, and Deployment.

System Design

Project Management

Deployment

Configuration and Development

Open Risks & Issues

|
L/
o

L

0 1 2 3

Open - Med
B Open - Low

M Open - High

Open Risks & Issues by Category

5 ', = Configurationand Development

= Deployment
ProjectManagement

System Design
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A
Appendix A — IV&YV Criticality Ratings

Rating

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
schedule. A major disruption is likely, and the consequences would be unacceptable. A different
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

o A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
‘i\'\") or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies
’ should be evaluated and implemented as soon as feasible.

@ A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.
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Appendix B — Findings Log

+ The complete Findings Log for the BES Project is provided in a separate file.
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Appendix C — Acronyms and Glossary

Acronym
APD
ASI
BES
CCWIS
CM
CMMI
CMS
CR
DDI
DED
DHS
DLV
E&E
EA
ECM
ESI
ETS
FIPS
HIPAA
IDM
IEEE
IES
ITIL

Definition

Advance Planning Document

Application System Integrator

Benefits Eligibility Solution

Comprehensive Child Welfare Information System
Configuration Management

Capability Maturity Model Integration

Center for Medicare and Medicaid Services

Change Request

Design, Development and Implementation

Deliverable Expectation Document

Hawaii Department of Human Services

Deliverable

Eligibility and Enrollment

Enterprise Architecture

Enterprise Content Management (FileNet and DataCap)
Enterprise System Integrator (Platform Vendor)

State of Hawaii Office of Enterprise Technology Services
Federal Information Processing Standard

Health Information Portability and Accountability Act of 1996
Identity and Access Management (from KOLEA to State Hub)
Institute of Electrical and Electronics Engineers
Integrated Eligibility Solution

Information Technology Infrastructure Library
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Appendix D — Background Information N

What is Independent Verification and Validation (IV&V)?

« Oversight by an independent third party that assesses the project against industry standards to provide an unbiased view to
stakeholders

+ The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

* IV&V helps improve design visibility and traceability and identifies (potential) problems early
* V&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology

* Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project
« Project Management + Security and Privacy

+ Requirements Analysis & Management  * Testing

» System Design *+ OCM and Knowledge Transfer
+ Configuration and Development * Pilot Test Deployment
* Integration and Interface Management + Deployment
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